Data Centre

Consolidation and Relocation
case study

The Challenge

A global Japanese consumer
electronics corporation wanted
to dramatically reduce baseline
operating costs and complexity
by undertaking a pan European
data consolidation programme.

‘Leading Resolutions’ strong leadership and
expert advice enabled us to painlessly
complete one of our largest pan European IT
programmes.

The additional differentiating factor which
Leading Resolutions bring is their ability fo
sensitively navigate through the diverse
cultural differences that inevitably exist
within an organisation of our size.’

thinking beyond IT

leading resolutions

Our Solution

o Developed business case

o Set up and ran the tender process for the construction of a state of the art
data centre in the UK

o Developed technology strategies and provided specialist project
management capability to oversee the programme implementation

» Managed the physical relocation of existing data centre services to the new
centre

s Project managed implementation from inception to completion

o Executed project transparently with no impact on business operations

Business Benefits

o Contributing to savings of £2m per annum
o Improved disaster recovery services
o Dramatically improved service levels

Technical Benefits

o High availability solutions implemented

o High performance lower cost based technologies adopted

o Dark fibre high capacity connectivity

o Rationalisation of distributed network and security solutions

o Consolidation of European web and internet technology services
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